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e day course will provide participants with an understanding of how
usinesses can benefit from effective asset management capability.

Francis Consulting
specialising in Asset
Management and
Maintenance.

Prior to this, Ross
managed the maintenance consulting group of Siemens Ltd.
This followed roles in Siemens and Silcar Maintenance
Services including business development and site contract
management.

Previously Development Manager and Engineering
(Maintenance) Manager for Australian Newsprint Mills at
Albury (now Norske Skog). Commenced career as a trainee
at the BHP Whyalla steelworks culminating in the position of
Chief Mechanical Engineer. His career has included roles
in design, projects, commissioning, maintenance, services
engineering, as well as training, coaching, mentoring and
cultural change processes.

Ross has presented a range of in-house and public
workshops and training courses including the ongoing 2-day
course “Asset Management & Maintenance” for Engineering
Education Australia (EEA). Ross is currently developing the
documentation and management systems for the AM
Council Asset Management Certification Scheme
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Course Overview

At the end of this course participants will have covered the
following topics:

Module 1:  Asset Management Overview

Definitions of engineering assets and approaches to their
management are provided along with an examination of the
AM Council concept of Capability Assurance. A model of
engineering asset management and its relationship to
capability assurance and the sustaining four principles is
explained.

Module 2:  Asset Management within a Quality

Framework

The definitions from Module 1 are related to evolving
standards such as PAS 55-1 and ISO/IEC 15288. A simple
top level business model including the placement of asset
management is discussed. A hierarchy of models is
provided including planning, lifecycle and technical
processes. These are related to the AM Council capability
assurance model and typical examples discussed.

Module 3:  Leadership and Culture

Leadership and organisational culture have a significant
impact upon an organisations ability to sustain good asset
management practice. This section provides an overview of
these factors in Asset management.

Module 4;:  Risk, Reliability and Life Cycle Cost

A brief description of risk is followed with an examination of
risk across the asset lifecycle. The risk management
process defined in Australian Standard AS 4360 is
described along with technological risk identification and
analysis mitigation practices. Key risk tools including
FMECA and FTA/ETA are noted and their application to
engineering asset management explored. Asset reliability
and availability and their role in technological risk
management is described. The purpose and origins of Life
Cycle Costing are explored and likely approaches to costing
the different stages of the asset lifecycle tested.
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Module 5: Design for the Lifecycle

The importance of design in the asset lifecycle and its
influence on future cost is examined. The role of business
risk based solutions to performance requirements and the
role of engineering authority and standards in that process
are examined. The importance of systems engineering and
configuration management are explored. The key role of
capability assurance through out the asset lifecycle is
emphasised using the asset technologies process model.
The critical function of information throughout the lifecycle
and the need to manage information as an asset is
emphasised.

Module 6:  Maintenance in the lifecycle

The role of maintenance in the asset lifecycle its definition
and its objectives are reviewed. Types of maintenance and
their placement within a model of maintenance are also
explored. Some applied business risk based decision
processes such FMECA, RCM and Whole of Life Cost
applicable to various types of maintenance actions and
asset classes are examined. The role of leadership and
culture including some successful case studies are also
described.

Enquiries to:
Phone: +61-3 9819 2515.

Fax: +61-3 9819 2615
Email: info@amcouncil.com.au

General Information

Lecturer: All Asset Management Council lecturers have many
years experience in the relevant industry. Lecture details will be
provided on confirmation of course.

Registration: To qualify for Early Payment discount, your
registration form WITH PAYMENT must be received at the
Asset Management Council, PO Box 2249, Hawthorn, VIC 3122
at least 6 weeks prior to course date. Attendance at course is
available when registration payment has been received in full.
Phone bookings are accepted but places are confirmed only on
receipt of payment in full. A purchase order does not quantify
for early discount, unless accompanied by payment.

Fee Includes: Attendance at course, notes, lunch, morning and
afternoon tea. Tea and coffee on arrival.

Cancellations and Refunds:
Refunds: Cancellation more than 28 days before the event:
100% refund.

Cancellation less than 28 days, but more than 14 days: 50%
refund. Cancellation less than 14 days, no refund.

Cancellation must be in writing. The effective date is the date of
dispatch.

Substitution: If, after booking an event you are unable to
attend, you are welcome to nominate someone else to attend in
your place at no additional cost.

Please advise substitutions in writing so a correct name tag will
be available at the registration desk.

Fees are totally refundable should the Asset Management
Council find it necessary to cancel a course. Refund of fees is
the full extent of Asset Management Council’s liability in these
circumstances.

Comments on the course from previous participants:
“Best part of course was knowledge of techniques applied and lessons learnt”
“It was valuable over viewing the majority of asset management concepts so that AM is easier in the future”
"Comprehensive subject matter covered in a short time but with great insight"
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